
ATLANTIC ACTION PLANphase 1  PROACTIVE SUPPORT TO PROJECT GENERATION

Support Team

Information on maritime  
strategies relevant  

for the atlantic

Information on regional, 
national and European 
financing programmes

Information on 
policy development

Interactive website &  
social media tools

Helpdesk

Information on events 
and cooperation  

opportunities

Networking 
platform

Country experts 
providing face-to- 

face supports

Participation in local 
events or opportunities  

for investment in the 
maritime economy

Organisation of local 
events to raise awareness 

& find partners

Project 
idea

Project 
idea

Project 
idea

Project environment of Support Team for the AAP

Stakeholders

Local 
Authorities

National
Authorities

Regional
Authorities

Businesses

European
networks

NGO

Universities
Research  
centres

Project Promoter Project PromoterProject Promoter

Continue to next page

Legend

AAP : Atlantic Action Plan

Support Team action



ATLANTIC ACTION PLANPhase 2  GUIDANCE TO PROJECT DEVELOPMENT
Project Promoter

Managing Authorities of relevant programmes (INTERREG, COSME, Horizon2020, LIFE+, etc)

ASG delegates

DG MARE

Support Team

Project idea

Project environment of Support Team for the AAP

1st Assessment  
relevance of objectives / themes

2nd Assessment
Partnership / funding

Project idea communicated to:

GUIDANCE 
Support to align project idea to AAP objectives / themes

GUIDANCE 
Support for partnership building  

and for fund-seeking

Relevant for AAP

Relevant for AAP

Project idea already has partners 
/ identified funding source

Project idea needs  
partners and/or funding

Not  relevant for AAP

Legend

AAP : Atlantic Action Plan
ASG: Atlantic Strategy Group

Support Team action

Ready to go to next step

Requiring SupportTeam action

Not ready to go to next step

Still not relevant for AAP                  

Project idea incomplete  
(lacking partners and/or funding)Project idea is ready 

 to be transferred



ATLANTIC ACTION PLAN

EXAMPLE of INTERREG PROGRAMME EXAMPLE of LIFE+ PROGRAMME

Project idea 
receive funding

Project idea 
receive funding

Project idea not 
approved for 

funding

Project idea not 
approved for 

funding

Managing Authority

Selection Committee

Member States

Approves projects  
for funding

4 awards funding to project proposals

Support Team Support Team

Joint technical secretariat
European Commission

Pre-assessment 
of project idea

3 assessment of project proposals

1 publication of annual call  
for proposals

2 Receive project applications  
and comment on consistency  

with national priorities

DG MAREASG ASG

Legend

DG MARE: Directorate-General for Maritime Affairs and Fisheries
ASG: Atlantic Strategy Group

Ready to go to next step

Not ready to go to next step

Project idea communicated to

LIFE+INTERREG PROGRAMME

Project idea communicated to

phase 2  GUIDANCE TO PROJECT DEVELOPMENT


